Day 0
October 5
6:30 pm - 7:45 pm Bring your own tea
Moderator : Chinmayi
Structured introductions where we share bittersweet memories of being associated with the Open
Knowledge movement over a cup of our favourite tea. Participants are encouraged to bring along their
own flavour of tea to brew and share.

7:45 pm - 10:00 pm Dinner
This is also a space for free-flowing discussions and making a note of who is not in the space but
should be.

Day 1
October 6
9:30 am -11 am The ideal yearly plan
Presenters : Tanveer and Manasa
Facilitator :
The participants are introduced to yearly planning.

11:10 am -11:40 am How to make events inclusive
A panel of Sneha P P and Medhavi with inputs from the Core team (Rohini)

11:40 am - 1:10 pm Discussion
This is an extension to the yearly plan session.

1:10 pm - 3:30 pm Lunch
The participants will be given a reading list that they are required to finish during the lunch break.

3:30 pm - 4:15 pm
The reading list will be used to drive conversations around power and privilege in this session.
Moderated by Amrita

4:15 - 4:30 Tea break
4:30 pm - 7 pm Beach conversations
Tanveer and Chinmayi will speak about leveraging alternate spaces and the importance of space in
the design of an event. Shobha will facilitate.

7:30 pm Dinner + Conversations
Participants can also showcase future initiatives that they want to engage with the group.

Day 2
October 7
8 am-9:30 am Let's talk metrics
Chinmayi will take this session where she will explore how metrics work on Wikipedia and
the role of metrics while writing a grant.

9:30 am - 10 am Break
10 am - 11:30 am The path of development sector
11:30 am to 1:30 pm Break
1:30 pm to 2:30 pm VV / Other Goan others showcase
2:30 pm - 4 pm Identifying bias in mass movements (Rohini and Amrita)
We will explore the role of social bias, institutional bias, and disciplinary bias while
undertaking projects related to gender gap and other issues of underrepresentation on
Wikimedia projects and avenues of social action.
4 pm - 4:30 pm TBD
4:30 pm - 5 pm Tea break
5:15 pm - 6:30 pm Free time by the beach
6:45 pm - 9 pm Dinner + Structured conversations
Are we inclusive? What stops us from being inclusive? In the multiple communities that you
are a part of, what will you do to be more inclusive?
Day 3
October 8
9 am -10:30 am Mock proposal submission and presentation
In this session, we will write a mock proposal together about a project that is dear to you.
The aim is to ensure that the proposal matches the requirements of Wikimedia Foundation
and to make you comfortable with the grant application process as mandated by the
Foundation.
This will be followed by a feedback session + sharing of personal reflections.

